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3 Executive Workshops in Antwerp
Diamond Family Business

October 11, 2007
The dynamics of the successful d'ia'mg‘:\d family business

November 8, 2007 ;
Succession-in a Diamond Family Business
- » ‘

December 6, 2007, 1
Decision making - conclusmn Or consensus?

more info: www.uams.be/djmi
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3 Executive Workshops in Antwerp:
Diamond Family Business

The dynamics of the successful Diamond Family Business: October 11, 2007

Thursday, October 11

+¢ 17h00-20h30 The dynamics of the successful Diamond Family Business

Understanding the dynamics of the Diamond Family Business.
The levels of success in a Family Business:

- common vision

- governance

- relationships

- strategy and professional management

- leadership

Jozef LIEVENS, Lawyer, Eubelius - Founder and delegated member
of the Board Institute for Family Business

Succession in a Diamond Family Business: November 8, 2007

Thursday, November 8

++ 17h00-20h30 Succession in a Diamond Family Business

The succession process: 4 phases.
Role Reversal: the essence of the succession process.
Exploring the success factors according to the Diamond Succession Scorecard.

Jozef LIEVENS, Lawyer, Eubelius - Founder and delegated member
of the Board Institute for Family Business

Decision making: conclusion or consensus?: December 6, 2007

Thursday, December 6

++ 17h00-20h30 Decision making: conclusion or consensus?

- Different modes of decision making: enforcing, compromising,
accommodating, avoiding or consensus.

- How to combine effective discussions with good relationships? v

- Dealing with conflicts of interests and preferences.

- Tactics and tools to resolve personal conflicts. ‘J
Luc DERIJCKE, Academic Co-ordinator HR and Organisational Behaviour UAMS

INFORMATION

Registration Fee:

Entire program 500 EUR (excl. VAT)
1 Workshop 200 EUR (excl. VAT)

Location: DJM Institute, 't Brantijser, St. Jacobsmarkt 13, 2000 Antwerpen

Parking: St. Jacobsmarkt 9, 2000 Antwerpen

REGISTRATION

Registration by sending a fax or e-mail to Anke Dumez,
DJM Institute, Fax: +32 3 220 47 34 or anke.dumez@ua.ac.be
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